
Henry Schein Inc. • 135 Duryea Road • Melville, NY 11747

hsdbps.com

 

Building a 
Profitable 
Practice
Don't work "in" 
your practice 
when you should 
be working "on" 
your practice.

Friday, Jan. 27, 2017

Session #1
Stay Out of Jail: 
Avoid Coding Errors and Excel 
in Insurance Administration

Session #2
Have Them at Hello! 
Unscripted Telephone Skills 
for the Exceptional Practice

Register Online Today
http://hnrysc.hn/CBS5723



Throw out those scripts! In this interactive and high-energy presentation, Katherine Eitel Belt, Dentistry’s Communication 
Expert, will show you how to polish your phone skills and still be YOU! Improve your results and value to the practice with four 
simple, innovative steps that will increase your productivity tomorrow with new patient phone calls as well as confirmation and 
reactivation phone calls. Learn how to tap into your own instinctive greatness and be better than ever!

This session's objectives are to: 
• Be fabulous and efficient on the telephone with every caller in four easy steps!
• Convert more calls into appointments
• Successfully handle emergencies, price-shoppers and insurance-focused callers
• Greatly reduce telephone appointment cancellations

Katherine Eitel Belt is Dentistry’s Communication Coach! An international keynote speaker, author, and coach, Katherine 
helps professionals develop phenomenal, non-scripted telephone and client communication skills, personal and professional 
greatness, and intuitive team leadership as well as train-the-trainer and executive speaker’s programs. With 30 years of 
experience, her training company, LionSpeak, helps hundreds of practices and corporate teams achieve extraordinary results 
by communicating with greater clarity and inspiration. Her Lion Camp Leadership Experience in San Diego is a premier retreat 
for professionals and healthcare teams nationwide. Katherine is a Spotlight-On-Speaking champion, National Speaker’s 
Association member, Speaking Consulting Network board member, past-president of the Academy of Dental Management 
Consultants, and recipient of the 2015 Linda Miles Spirit Award.

Billing and cancellation policy: A $25.00 administration 
fee will be applied to cancellations received within 14 
business days prior to the seminar. All seminars will be 
billed at time of registration. A full refund will be issued 
if contact prior to 14 days in advance or for any 
emergency situations.

The federal government imposes certain restrictions on, 
and pursuant to the Sunshine Act requires public 
reporting of, transfers of value to a practitioner. This 
includes educational programs to the extent that less 
than a fair market value for such program is paid. Your 
Henry Schein representative can advise you of the 
reportable amount.

WHO SHOULD ATTEND:
Dentists, New Dentists, Staff, & Spouses

Jan. 27, 2017 
Orange Hill Restaurant

6410 East Chapman Avenue
Orange, CA 92869

REGISTER TODAY
Online at

http://hnrysc.hn/CBS5723
For questions or to register by phone, 

please contact Maria Marsala at
(714) 279-1661

$99 Doctors

$59 Staff

REGISTRATION: 8:30 - 9:00AM 
SEMINAR: 9:00AM - 3:00PM
PRICE:

Session #1
9:00 AM - 12:00 PM

Stay Out of Jail: 
Avoid Coding Errors and Excel in 
Insurance Administration
with Dr. Charles Blair

Learn the top coding errors and how not to make them! You will receive valuable 
information on some of the “hot” sections of the CDT code, which you can use to 
identify and “fix” coding problems that lurk in your practice. Most practices can 
expect legitimate new increases in cash flow immediately by learning how to do it 
right.

You will learn:
• About the future of dentistry
• To counter corporate dentistry with the traditional practice
• How PPOs work, when to join, and how write-offs can be minimized
• Predictive error correction, how to avoid typical coding errors
• Co-pay forgiveness, discounting, multiple fees, NPI numbers, etc.
• How to handle patient gifts and how to evaluate and deal with PPOs

Dr. Charles Blair is dentistry’s leading authority on practice profitability, fee analysis, 
insurance coding strategies and strategic planning. He has individually consulted with 
thousands of practices, helping them identify and implement new strategies for 
greater productivity and profitability. Dr. Blair’s extensive background and expertise 
makes him uniquely qualified to share his wealth of knowledge with the dental 
profession. 

Session #2
1:00 PM - 3:00 PM

Have Them at Hello! 
Unscripted Telephone Skills for the 
Exceptional Practice
with Katherine Eitel Belt

Continental Breakfast and 
Lunch will be served


